
TOWN OF OCEAN RIDGE 
TOWN COMMISSION SPECIAL MEETING 

AGENDA 

 
August 25, 2022 

1:00 P.M. 
TOWN HALL – MEETING CHAMBERS 

 
TOWN COMMISSION 

Mayor Susan Hurlburt 
Vice Mayor Kristine de Haseth Commissioner Steve Coz 
Commissioner Geoff Pugh Commissioner Martin Wiescholek 
 

ADMINISTRATION 
Town Manager Tracey L. Stevens 

Town Attorney Christy Goddeau Town Clerk Kelly Avery 
Police Chief Richard Jones Building Official Durrani Guy 
 

RULES FOR PUBLIC PARTICIPATION 
1. PUBLIC COMMENT: The public is encouraged to offer comments with the order of presentation being as 

follows: Town Staff, Public Comments, Commission discussion and official action. Town Commission meetings 
are business meetings of the Commission and the right to limit discussion rests with the Commission. Generally, 
remarks by an individual will be limited to one time up to three minutes or less regarding any single item 
on the agenda. The Mayor or presiding officer has discretion to adjust the amount of time allocated.  
   

A. Public Hearings: Any citizen is entitled to speak on items under this section. 
B. Public Comments: Any citizen is entitled to be heard concerning any matter within the scope of 

jurisdiction of the Commission under this section. The Commission may withhold comment or direct 
the Town Manager to take action on requests or comments. The Commission meetings are held for the 
purpose of discussing and establishing policy and to review such other issues that affect the general 
welfare of the Town and its residents. Where possible, individual grievances should first be taken up 
with the Town Staff. 

C. Regular Agenda and First Reading Items: When extraordinary circumstances or reasons exist and at the 
discretion of the Commission, citizens may speak on any official agenda item under these sections. 

 
2. ADDRESSING THE COMMISSION: At the appropriate time, please step up to the podium and state your 

name and address for the record. All comments must be addressed to the Commission as a body and not to 
individuals. Any person making impertinent or slanderous remarks or who becomes boisterous while addressing 
the Commission shall be barred by the presiding officer from speaking further, unless permission to continue or 
again address the Commission is granted by a majority vote of the Commission members present. 

  
APPELLATE PROCEDURES 
 
Please be advised that if a person decides to appeal any decision made by the Town Commission with respect to any 
matter considered at this meeting, such person will need to ensure that a verbatim record includes the testimony and 
evidence upon which the appeal is based. The Town neither provides nor prepares such record. (F.S. Section 286.0105) 
 
Persons who need an accommodation in order to attend or participate in this meeting should contact the Town Clerk 
at (561) 732-2635 at least 5 days prior to the meeting in order to request such assistance.  
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CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENT 
 
ACTION ITEMS 

1. Approval of the Interim Town Manager’s Employment Agreement 
 
ADJOURNMENT 

 
 

NOTICE: THE PUBLIC MAY VIEW THE HARD COPY OF THE MEETING MATERIALS AT 
TOWN HALL BEFORE OR DURING THE MEETING 



Live Audio Feed Provided for the Regular Town Commission Meeting 

Based upon a Town Commission decision, the Town of Ocean Ridge will be holding the meeting in-person, with an 

additional option of listening to the audio live. 

Regular Town Commission meetings are generally held on the first Monday of every month at 6:00pm. Please visit 

www.oceanridgeflorida.com to see when the next Town Commission meeting will be. 

GENERAL SUBJECT MATTER TO BE CONSIDERED: The Town of Ocean Ridge will meet for the purpose of reviewing items 

as described on the agenda. The agenda along with the meeting package was posted on the Town's website, at Town 

Hall, and in Town Hall's shadow box the Wednesday prior to the meeting. 

A copy of the agenda & the package may be obtained by contacting the Town Clerk at: 

Karmstrong@oceanridgeflorida.com. 

PLACE: The meeting will be held at the physical access point of Town Hall, 6450 N. Ocean Blvd, Ocean Ridge, FL 33435. 

The Town of Ocean Ridge will provide a live audio feed for those that cannot attend the physical access point. Interested 

persons may listen by using the following information: 

• Please dial in using your phone. United States: +1 (872) 240-3212 and Access Code: 930-143-117

PUBLIC COMMENTS: 

Persons that are unable to attend the meeting in person may submit public comments by utilizing the following options: 

1. Email the Town Clerk at karmstrong@oceanridgeflorida.com by 3. p.m. on the meeting date. The email must

contain the agenda item number and exactly what is to be read out loud at the meeting (3 minute limit). The

Town Clerk will respond to the email if it has been received. If you do not receive a response email from the

Town Clerk, assume that it was not received and follow up with a phone call to Town Hall at 561-732-2635. The

Town Clerk will read the public comment into the record when the item is taken up.

2. Call Town Hall at 561-732-2635 before 3 p.m. on meeting date. Tell Town Hall Staff which agenda item you

would like to submit a comment on, and submit your comments to them (3 minute limit). Town Hall staff will

notify the Town Clerk of the public comment, and the Town Clerk will read the public comment into the record

when the item is taken up during the meeting.

ADDITIONAL INFORMATION: 

The recording of the meeting along with the action item summary sheet will be available to the public the following day. 

Consistent with section 286.0105, Florida Statutes, if a person decides to appeal any decision made by the Town 

Commission with respect to any matter considered at such meeting or hearing, he or she will need a record of the 

proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, 

which record includes the testimony and evidence upon which the appeal is to be based. 

Persons who need an accommodation in order to attend or participate in this meeting should contact the Town Clerk at 

(561) 732-2635 at least 5 days prior to the meeting in order to request such assistance.
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Town of Ocean Ridge 
Interim Town Manager Agreement 

 
     THIS INTERIM TOWN MANAGER AGREEMENT (“Agreement”) between LYNNE LADNER 
(“EMPLOYEE”) and the TOWN OF OCEAN RIDGE, a Florida municipal corporation (“TOWN”) is made this 
25th day of August, 2022.  

WHEREAS, on August 8, 2022, the TOWN Commission held a special public meeting to select an 
Interim Town Manager; and 

WHEREAS, the TOWN Commission, on behalf of the TOWN, desires to employ EMPLOYEE, as 
the Interim Town Manager of the TOWN on a temporary basis, pursuant to the terms, conditions, and 
provisions of this Agreement; and 

WHEREAS, the EMPLOYEE has agreed to commence employment as the Interim Town Manager, 
subject to the terms, conditions, and provisions of this Agreement; and, 

WHEREAS, the TOWN and the EMPLOYEE have determined that entering this Agreement is in 
the best interests of the parties and serves a valid public purpose. 

NOW, THEREFORE, the TOWN and the EMPLOYEE, for and in consideration of the terms, 
conditions, and provisions hereinafter established, the sufficiency of which is hereby acknowledged, agree 
as follows:  
 
I.   EMPLOYMENT OF EMPLOYEE 
 
Subject to the terms and conditions set forth in this Agreement, the TOWN hereby agrees to employ the 
EMPLOYEE as its full-time, exempt Interim Town Manager and the EMPLOYEE hereby agrees to 
commence such employment. 
 
II. DUTIES AND RESPONSIBILITIES  

 
The EMPLOYEE shall be responsible to the TOWN and shall perform the functions and duties of the Town 
Manager as provided in the Charter, the Code of Ordinances, Policies and Procedures of the TOWN, and 
as provided by Florida Law, the Palm Beach County Code of Ethics, and as mutually agreed to by the 
EMPLOYEE and TOWN from time to time. The EMPLOYEE shall devote whatever time is necessary to 
perform the duties of the position and the EMPLOYEE shall remain in the exclusive employment of the 
TOWN until termination or expiration of this Agreement.  
 
The EMPLOYEE shall be responsible only to the TOWN Commission and shall satisfactorily perform the 
duties of Town Manager as determined by the TOWN Commission. The EMPLOYEE shall have the 
authority and responsibility to direct and supervise the operation of the TOWN as may be necessary for the 
proper and efficient operation of the TOWN in accordance with applicable laws, policies, practices and 
rules. 
 
III.   EXCLUSIVE EMPLOYMENT 
 
The EMPLOYEE shall not be employed by any other employer during the Term or any extension or 
modification of the Term of this Agreement.   
 
IV. TERM OF EMPLOYMENT  
 

A. The Term of this Agreement and the EMPLOYEE’s employment shall commence on September 1, 
2022, and shall remain in effect until February 28, 2023 unless earlier terminated as provided in 
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Section VI. The Term of this Agreement may be modified only by written mutual consent of the 
TOWN Commission and the EMPLOYEE.   

 
B. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the TOWN to 

terminate the service of EMPLOYEE at any time, subject only to the provisions set forth in Section 
VI herein below. 

 
C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the EMPLOYEE 

to resign at any time, subject only to the provisions set forth in Section VI herein below. 
 
V. COMPENSATION  
 

A. Base Salary. TOWN agrees to pay EMPLOYEE for services rendered at the base annual salary of 
$110,000.00 from the commencement date of August 29, 2022 until September 11, 2022, which is 
the time period where the EMPLOYEE is designated the Temporary Deputy Town Manager to allow 
for an efficient transition of duties from the current Town Manager. After September 11, 2022, the 
TOWN agrees to pay EMPLOYEE for services rendered as the Interim Town Manager at the base 
annual salary of $132,500 until the termination or expiration of this Agreement. The Base Salary 
shall be paid in installments at the same time as other employees of the TOWN are paid.  
 

B. Benefits. 
 

EMPLOYEE shall not be eligible for benefits unless specifically stated herein: 
 

 
1. Insurance: The EMPLOYEE, her spouse and dependents, if any, shall be entitled to and enjoy 

inclusion in the TOWN’s Health Insurance Program and other insurance benefit programs that 
are required by law to be offered by the TOWN.  

  
2. Retirement/Deferred Compensation (FRS): The EMPLOYEE specifically acknowledges that 

the Interim Town Manager position shall not exceed a six-month period.  EMPLOYEE 
understands that while filling this temporary position of Interim Town Manager she cannot 
participate in the Florida Retirement System (FRS) or claim this temporary employment for 
retirement purposes at any time in the future.  
 

3. Per Diem, Mileage, and Subsistence Allowance.  The EMPLOYEE shall be reimbursed for 
work-related travel outside Palm Beach County based on the categories and at the standard 
rates provided in section 112.061, Florida Statutes, which reimbursement shall not be 
considered part of the EMPLOYEE's Compensation. The mileage rate for travel outside of Palm 
Beach County shall be at the then current rate set by the IRS.  As an exempt employee, no 
additional compensation will be paid for time spent traveling on TOWN business other than 
EMPLOYEE’s Base Salary then in effect. Said reimbursement shall be subject to TOWN 
Commission approval.  

 
VI.   TERMINATION  

 
A. Appointment of a Town Manager. 

1. Effective the first day of employment of a Town Manager, the Term, this Agreement and 
EMPLOYEE’s employment shall automatically terminate. 

 
2. The EMPLOYEE is not entitled to or eligible for Severance Pay, and the TOWN shall not 

make payment for Severance Pay due to resignation from employment. 
 
 
 
 



3 
 

B. Without Cause. 
1. The TOWN may terminate the EMPLOYEE without cause at any time during the Term of the 

Agreement in accordance with the provisions of Town Charter Section 4.02, as amended from 
time to time.   
 

2. The TOWN’s termination of the EMPLOYEE without cause shall be in accordance with the 
provisions of the Town Charter and the determination of the TOWN Commission shall be final 
and non-appealable. 

 
3. The EMPLOYEE is not entitled to or eligible for Severance Pay, and the TOWN shall not make 

payment for Severance Pay, due to termination without cause.   
 

C. Resignation. 
1. The EMPLOYEE may voluntarily resign her employment with the TOWN by providing the 

TOWN at least thirty (30) days prior written notice. During the 30-day period, the TOWN may 
require the EMPLOYEE to cease or limit the work performed on TOWN matters, during which 
time the EMPLOYEE is entitled to such regular Compensation and Benefits as is due under 
this Agreement until the effective date of the resignation as provided in the notice.  
 

2. The EMPLOYEE is not entitled to or eligible for Severance Pay, and the TOWN shall not make 
payment for Severance Pay due to resignation from employment. 

 
D. Expiration of Term. 

1. The EMPLOYEE’s employment shall automatically terminate at the expiration of the 
Agreement’s Term. 
 

2. The EMPLOYEE is not entitled to or eligible for Severance Pay, and the TOWN shall not make 
payment for Severance Pay, due to the expiration of the Term. 

 
E. Death. 

1. This Agreement, the Term, and the EMPLOYEE’s employment shall terminate automatically 
upon the EMPLOYEE’s death. 

2. The EMPLOYEE is not entitled to or eligible for Severance Pay, and the TOWN shall not make 
payment for Severance Pay, as a result of death. 

 
F. Disability  

 
1. If the EMPLOYEE becomes permanently disabled and is unable to perform her duties or is 

otherwise unable to perform her duties because of sickness, accident, injury, mental incapacity 
or health for a period of four (4) consecutive weeks, the TOWN shall have the option to 
terminate this Agreement. 
 

2. The EMPLOYEE is not entitled to or eligible for Severance Pay, and the TOWN shall not make 
payment for, Severance Pay, as a result of Disability.  

 
VII. General Provisions: 
 

A. The text herein shall constitute the entire agreement between the TOWN and EMPLOYEE. 
 

B. This Agreement shall be binding upon TOWN and EMPLOYEE and the successors, assigns 
and heirs of each respectively. 

 
C. This Agreement may not be modified or changed in any way whatsoever except by mutual 

written consent of the TOWN Commission and the EMPLOYEE. 
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D. The waiver by either party of a breach of any provision of this Agreement by the other shall 
not operate or be construed as a waiver of any subsequent breach by the party. 

 
E. If any provision, or any portion thereof, contained in this Agreement is held unconstitutional, 

invalid or unenforceable, the remainder of this Agreement or portion thereof shall be deemed 
severable, shall not be affected, and shall remain in full force and effect. 

 
F. Indemnification.  The TOWN shall provide an attorney to defend the EMPLOYEE against any 

civil action for any injury or damage suffered as a result of any act, event, or omission that 
arises out of the EMPLOYEE’s employment, unless the EMPLOYEE acted in bad faith, with 
malicious purpose, or in a manner exhibiting wanton and willful disregard of human rights, 
safety, or property. When providing such defense, the TOWN may compromise and settle any 
such claim or suit and pay the amount of such settlement in its sole discretion. The TOWN shall 
not be liable for the acts or omissions of the EMPLOYEE committed while acting outside the 
course and scope of her employment or committed in bad faith, with malicious purpose, or in a 
manner exhibiting wanton and willful disregard of human rights, safety or property. In such 
instances where the TOWN has provided a defense, yet the EMPLOYEE was found to be 
personally liable for such injury or damages, the EMPLOYEE shall reimburse the TOWN for 
any attorney or other legal fees, costs, and expenses the TOWN has incurred or otherwise paid 
on the EMPLOYEE’s behalf in connection with the alleged conduct.  Such payment shall 
become due and payable within 30 days of the final judgment or other conclusion of the action.   
 

a. Where the EMPLOYEE has separated employment prior to the TOWN or EMPLOYEE 
receiving notice of the civil action, the TOWN shall provide an attorney to defend the 
EMPLOYEE against and as a result of any act, event, or omission that arises out of 
the EMPLOYEE’s course and scope of employment, unless the EMPLOYEE acted in 
bad faith, with malicious purpose, or in a manner exhibiting wanton and willful disregard 
of human rights, safety, or property.   

b. The TOWN shall provide an attorney to defend the EMPLOYEE against complaints or 
charges brought before the State or local Commission on Ethics if it determines that 
the act, event, or omission arises out of the EMPLOYEE’s course and scope of 
employment, and that providing such defense serves a public purpose. Such defense 
shall be provided regardless of whether the TOWN or EMPLOYEE receives notice of 
the charge prior to or after the EMPLOYEE’s separation from employment. However, 
the TOWN’s obligation to pay for any such defense expires for any such complaints or 
charges filed more than five (5) years after the EMPLOYEE’s separation date. If the 
EMPLOYEE is determined to have personally and directly violated the applicable Code 
of Ethics, she shall, within 30 days of said determination, pay the TOWN all monies 
paid by the TOWN in defending the EMPLOYEE, including, but not limited to, all 
attorneys’ fees incurred. 
 

G. The TOWN shall bear the full cost of any fidelity or other bonds required of the EMPLOYEE 
under any policy, regulation, law or ordinance. 
 

H. Failure of the TOWN to enforce or exercise any right(s) under this Agreement shall not be 
deemed a waiver of the TOWN’s right to enforce or exercise said right(s) at any time thereafter. 
 

I. This Agreement shall not be construed more strongly against either party regardless of who 
was more responsible for its preparation.  

 
J. Post-Termination Name Clearing Meeting:  The EMPLOYEE may avail herself of the TOWN’s 

Post Termination Name-Clearing process in accordance with TOWN’s policy in effect at the 
time of termination, if any. However, in light of the organizational structure, the EMPLOYEE 
must submit any request for such meeting in writing to the TOWN’s attorney within 10 business 
days of the date of termination and such meeting will be scheduled to occur at a regular TOWN 
Commission meeting or, in lieu of attending a meeting, the EMPLOYEE or the Town may 
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choose for EMPLOYEE to submit a written statement to be included in the EMPLOYEE’s 
personnel file. The meeting is not an appeal of the termination decision and the TOWN 
Commission shall not consider reinstatement at the Post-Termination Name Clearing Meeting, 
if such a meeting is held.  The process is designed to allow the EMPLOYEE to present 
information in the public record regarding the information forming the basis of the termination, 
if any. 

 
K. All notices required to be given under the terms of this Agreement or which any of the parties 

desires to give hereunder shall be in writing and personally delivered or sent by registered or 
certified mail, return receipt requested, addressed as follows: 
 
 
TO:  Town of Ocean Ridge   TO: Lynne Ladner 

6450 N. Ocean Blvd.    Address on File at the 
Ocean Ridge, FL 33435    Town Clerk’s office 
ATTN:  Mayor and Town Attorney 

Any party may designate a change of address at any time by giving written notice thereof to 
the other parties. 

  
IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day set forth 

above. 
 

       EMPLOYEE 

 

       ___________________________________ 
       LYNNE LADNER 
 

 

ATTEST      TOWN OF OCEAN RIDGE, FLORIDA 

 
BY: _______________________________  BY: _______________________________ 
       KELLY AVERY, Town Clerk            SUSAN HURLBURT, Mayor 
 
APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 
 

BY: __________________________________ 
       CHRISTY L. GODDEAU, Town Attorney 
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